
Simulation Group 1 Simulation Group 1

Round 1

What tensions or

frictions can you

identify

Customer Frictions Team Frictions

Which Decisions Led

to these tensions?

Which decisions did

you make and which

decisions were

imposed

Tension

Thinking

What kind of

thinking or

reasoning lead to

these decisions

What were the

intended effects of

these decisions

What effects do you

think were

unintended

And what do you see when you look at the board?

Unrealistic

deadline

Frustrated!

Overloaded!

Overloaded

with work

Confused

and

stressed

plan for

unplanned

work was

confusing

Manager

felt

stressed

Good team

collaboration

to

understand

Felt real -

trusted

team

Weren't

depending

on each

other

Working in

Silo

Urgent and

FD work

superseded 

Wasn't sure if

FD work was

more important

than the Urgent

work

Lots of

blocked work,

had to bring in

more work

Unplanned

work blocked

the Urgent

work and FD

work

Frustrating I

can't get

the work

done

Frustrated

we couldn't

help each

other

No real

decisions, just

scrambling to

get the work

done

Tried to assign

work but then

FD and Urgent

work trumped

Stress

Lot's of

blockers

No ability to

work

together

People

binning work

when they

weren't

supposed to

frustrating - non

functioning

team. just

individuals

working in silos

We know

the tools

now

WIP Limits

Collaboration

stop starting

start

finishing

swarming

Agree  how

we treat

urgent work

/ FD work

team agrees

before anyone

moves what are

the best moves

for the day
Team Pulls

Work instead

of manager

assigning

Round 1 - Debrief

Round 2 - Debrief

Round 2

As a team, what did

you learn

Retrospective

What tensions

remain? New tensions

that popped up?

Where did they come

from

How can these

tensions be explored?

With what purpose?

Prerequisites for Module 2
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Causual loops

Penalized for

collaborating

Don't want to

context switch

too much but

was better

than not at all


